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Introduction
We are an impartial service, at arms-length from the local authority, health commissioners, and education partners. We are outsourced and have been based within the Schools Development Support Agency (SDSA) since 2018.

SENDIASS Leicester provides free impartial, confidential information, advice and support regarding education, health and social care for children, young people 0-25 in Leicester City and their parents/carers on matters relating to special educational needs and disability (SEND). 

We are a small team delivering the IASS to a rich, culturally diverse population of 373,000.  In 2021, Leicester City's health index score was 83.6, positioning it as the 9th lowest among 153 local authorities in the United Kingdom. This score is a composite measure that reflects various health-related aspects of the population, including physical well-being, lifestyle choices, and access to healthcare services. Furthermore, Leicester City ranks 19th out of 153 in terms of deprivation with a score of 9 on the Index of Multiple Deprivation placing it among the 20% most deprived areas in England. With over 50 languages spoken we require interpretation and translation services.
The aims of the SENDIAS Service:
 • Provide a high quality, impartial and confidential service
 • Provide information and advice relating to the relevant legislative frameworks by an IPSEA trained member of staff 
• Ensure that service users understand their rights, roles and responsibilities 
• Empower children, young people and parents/carers to take an informed and active part in decision-making to pursue desired outcomes
 • Contribute to partnership working with providers of education, alternative provision, training, supported employment, health and social care
 • Ensure service users’ views are heard and understood 
• Influence the future shaping of services for users through strategic partnerships 

Statutory framework
We provide our service based on the following frameworks and legislation. We are a statutory service.
Chapter 2, Code of Practice 2015
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Chapter two of the SEND Code of Practice 2015 outlines the expectations (linked to s32 of the Children and Families Act 2014) for local authorities to provide a confidential, impartial and arm’s length SEND information, advice and support service and says: 

‘Local authorities must arrange for children with SEN or disabilities for whom they are responsible, and their parents, and young people with SEN or disabilities for whom they are responsible, to be provided with information and advice about matters relating to 
their SEN or disabilities, including matters relating to health and social care. (2.1

Information, Advice and Support Services should be impartial, confidential and accessible and should have the capacity to handle face-to-face, telephone and electronic enquiries. (2.5)

The information, advice and support should be impartial and provided at arm’s length from the local authority and CCGs.’ (2.8) 

We also base our offer on the National IASS Minimum Standards. These are a set of national Minimum Standards for services providing impartial information, advice and support relating to Special Educational Needs and Disability (SEND). The Minimum Standards are developed by the Information, Advice and Support Services Network
Minimum Standards for SENDIAS services

During this period we were fully compliant in all areas of practice, with the exception of joint commissioning. We are yet to receive commissioning support and funding from Health, currently being commissioned by education and social care. As such, we are considered a best practice service in all other areas.







Commissioning and accountability

We are commissioned by Leicester City Local Authority to provide the IAS Service. As explained, we are outsourced based at SDSA.

We report quarterly to the LA as part of the contract and report twice a year to our independent Advisory Board who has an elected independent Chair. The Board consists of parent, education, social care and health representatives.

This is in accordance with the National IASS Minimum Standards 
 ‘The Governance arrangements outline a clear management structure, encompassing a strategic manager within the IASS and a steering group or advisory body which includes representatives from service user groups and key stakeholders from education, social care and health.’ (1.7)  




Resourcing and capacity

Service Manager 0.9
SENDIASS Officer 0.8    SENDIASS Officer 0.7
Triage/Administrator 0.8
TOTAL ADVICE GIVERS=2.4 FTE
TOTAL FTE STAFF= 3.2 









Who We Are – SENDIASS
Each member of the team is IPSEA trained to Level 3, Safeguarding and GDPR Trained.
We have seen enquiries rise year on year, thus impacting on capacity. Over the contract period we have seen a reduction in staffing time available. 
How do we work?

We work on an Intervention basis. Interventions are pieces of work we may carry out with you; these may change over time.  Intervention Levels 1-4. final_0.pdf
We will initially offer telephone or email IAS and determine whether face to face support is required and offer where capacity allows. Children/young people and their parents and carers can self-refer via telephone, email , website or social media with a call back system and appointment system in place.
A variety of enquiries were received covering numerous areas of concern.
To help answer any initial questions you have about how we may work with you in order to meet the needs of all our service users, please see our website About – SENDIASS

We will respond to all enquiries within 3-5 working days. 

During this period 100 % of enquiries received were responded to within 3-5 working days




820 interventions were supported compared to 652 in 2020 




Intervention Levels supported
Level 1 106
Level 2 548
Level 3 156
Level 4 10






The top Ten reasons you contacted us…
 
	Nature of Enquiry
	Total

	EHC Process
	173

	Exclusion
	7

	Health
	4

	Non-Attendance
	10

	Preparing for Adulthood
	3

	Educational setting/placement
	140

	Relationship to educational setting
	98

	SEND Support
	241

	Transport
	23

	Tribunal
	118


The highest number of enquiries were relating to concerns about SEND Support in schools
Followed by concerns about the EHC Process 
 A high number of enquiries related to the Tribunal process


T 








Of the Tribunal enquiries and information, advice and support provided with this intervention, 1/4 were resolved with our support without resulting in a tribunal hearing



Digital Offer 
We developed our Digital offer with the support of the IAS Programme income stream in 2020. 
We launched Facebook, Instagram and Twitter and have seen the engagement increase year on year. We also developed a number of resources which are available on our website and You tube. We saw over 6,000 YouTube views and 7,700 new users to our website.


	






Training Offer
We have developed a variety of resources and training materials, all available on our website.
Resources – SENDIASS  and some on YouTube for people to access at a time and setting that suits them.  
As well as our Digital Offer, we also deliver face to face sessions in a variety of settings such as Childrens Centres, schools, colleges and early years settings;
92 parents/carers attended
5 Training sessions were delivered in person to parents/carers




2 Training sessions delivered to social care and health professionals



Strategic, Regional and National work
We work with local partners at a strategic level to ensure the views and concerns and any themes are shared with our education, health and social care partners. We also work regionally and nationally and believe in the power of networking and information sharing.
· The SENDIASS Service Manager is the Chair of the East Midlands SENDIASS Managers Group and the IASS National Representative of the National Information and Advice Group (Contact and NIASSN)
· The Service Manager also attends the Parent Carer Forum 
· SENDIASS Officer attends the Big Mouth forum Young Peoples Group when appropriate
· SENDIASS Manager is a member of the SEND and AP Partnership Board
Evaluation… What did you say?
Based on the last 50 evaluation surveys using the National IAAS Network feedback questions:
· How Likely is it that you would recommend the service to others? 100 %
· Overall, how satisfied are you with the service we gave? 100%
· What difference do you think our information, advice or support has made for you? 100%
· How neutral, fair or unbiased do you think we were? 100%
· How helpful was the information, advice or support we gave you? 100%
· How easy was it to get in touch with us? 98 %
That’s 100% of you that used our service overall being satisfied/very satisfied with the service received






You went on to say…I just want to say thank you for your support and help with the education issues K has had over the last year. His parents call me today and he will be in full time at ……. From October. So fingers crossed you will not hear from me again.
But just to give you all my heart felt thanks.

I feel like a massive weight has been lifted off my shoulders, just being listened to for once, and feeling like I'm not on my own.









Via Social Care & Education:
I am contacting you because I recently took a call from a parent, she asked if I could pass on her thanks and the thanks of several other parents, for the work you have done to support them. She said you have gone leaps and bounds beyond the usual limits to help them all and she

Thank you so much. You have made such a difference. I don't think you even understand how much of a difference you make. I don't have a husband to talk things through with so it's been so helpful knowing I can call you. As soon as I got your contact details the communication has been so so clear. I really appreciate everything you've done for us.














I feel like a new chapter in S’s life is the best thing for her right now. She said she feels so happy and more confident the meeting today. It has uplifted all our spirits so much. It’s the start of a new after beginning. Thank you for your help.















Tel: 0116 482 0870
Email: info@sendiassleicester.org.uk
Website: www,sendiassleicester.org.uk
Facebook: SENDIASS Leicester
Instagram: sendiassleicester




















SENDIASS Leicester Facebook Yearly Stats

Apr 20 - Mar 21	
Facebook Followers	461	Apr 21 - Mar 22	
Facebook Followers	611	Apr 22 - Mar 23	
Facebook Followers	747	Apr 23 - Mar 24	
Facebook Followers	842	Apr 24 - Mar 25	
Facebook Followers	850	



SENDIASS Leicester Twitter (X) Yearly Stats

Apr 20 - Mar 21	
Twitter Followers	382	Apr 21 - Mar 22	
Twitter Followers	444	Apr 22 - Mar 23	
Twitter Followers	492	Apr 23 - Mar 24	
Twitter Followers	518	Apr 24 - Mar 25	
Twitter Followers	546	



SENDIASS Leicester Instagram Yearly Stats

Apr 20 - Mar 21	
Instagram Followers	0	Apr 21 - Mar 22	
Instagram Followers	55	Apr 22 - Mar 23	
Instagram Followers	85	Apr 23 - Mar 24	
Instagram Followers	126	Apr 24 - Mar 25	
Instagram Followers	147	
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